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Cybersecurity and Compliance Specialists

The Challenges of Do-It-Yourself Security

In addition to high Information Security payroll costs, other challenges of managing your security in-house include:
e Highly specialized training and expertise required.

e Shortage of information security professionals.

e Complex regulations on security, privacy and breach notification.

® Ongoing release of sophisticated new security tools, technologies and protocols.

® Evolution of new malware, zero-day threats and ransomware.

Benefits of a Virtual or Part-time CISO
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Our Virtual CISO Services

¢ Provide leadership, strategy and guidance in managing an organization’s security risk.

¢ Develop an IT security roadmap and budget in context of industry-applicable compliance requirements
and best practices.

¢ Develop an IT security risk management program, including policy, procedures and checklists.

¢ Update an IT security, incident response, and third-party management policy and procedures as needed.

¢ Develop and assist in implementing Cyber / IT Security Control Framework.

¢ Provide checks and balances with in-house security staff.

¢ Guide remediation of security gaps and incidents.

¢ Serve as a security advisor to senior management and Board of Directors.
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