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Cybersecurity and Compliance Specialists

Responsibilities to the Board and C-Suite

e The Board of Directors and C-Suite may not have a greater challenge today than cybersecurity, and yet many Boards do

not have access to cyber expertise to fulfill their cybersecurity accountability.
® ClOs and CISOs have the responsibility to educate the Board on the status of their cybersecurity Program, and the
highest probability, highest impact cyber risks facing the company so the Board and C-Suite can make informed

decisions regarding cybersecurity investments.
e The Board and C-Suite can effectively support your cybersecurity program if they understand their accountability, the
cyber risks to the company, the characteristics of a program to mitigate that risk and the true nature of the company’s

cybersecurity posture.

What it takes to have a Comprehensive Cybersecurity Program

* Technical Controls: based on an « Threat Intelligence Process: that » Continuous Improvement: a roadmap
industry accepted framework such as informs real-time decision making to for program improvement to address
NIST CSF. keep your plan current. the greatest cyber risk.

* Incident Response Plan: ensure that | * Program Maturity Rating: the degree = ¢ Executive Oversight: full engagement
it is well documented and practiced. to which the program is documented, of the Board of Directors and C-Suite

* Third Party Management Program: consistently followed, and kept current. in cyber program strategy and
to ensure vendors are meeting governance.
expectations.

Our Cyber Board Advisory Services include

 Cybersecurity 101 for the Board of Directors Improvement Plan Development

 Cyber Risk Assessments Periodic Assessments
+ Cyber Compliance Assessments Cyber Dashboard Development
 Cyber Program Evaluation Industry Updates
# Target State Definition Ongoing Advice to Assist the Board in Evaluating your
Cyber Program

Part-time CISO Services

 Current State to Target State Gap Analysis
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Engage your Board today!
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